




























Interest has certainly been generated and we are optimistic that significant million dollar funding will 
eventuate. Funding success will allow us to then seek further resources to match this funding. 
However, progress will be slow as the resources need to be in place before scaled up revegetation 
can commence. It would take on average, seven years before this scaled up production will be 
mature enough to start yielding major vegetation and seed. Once it takes off it will be huge.  
 
Until this takes off, we will continue to live within our resources. 
Our ability to do this is demonstrated by the last seven years of results. With only Covid causing any 
significant disruption 
 
Effective Profitability and Cash Position Last Seven years for Euroa Arboretum Group 

Year ($000) Surplus or Loss Cash Surplus at Year End 
2022/23  4 556 
2021/22  2 599 
2020/21  (114) 583 
2019/20 138 610 
2018/19 30 271 
2017/18 (15) 294 
2016/17 (9) 353 

 
It is worth noting the relatively healthy cash position which have been built up during this period. 
This is possible by managing our commitments to fit cash flows and from the award of grants. Grants 
are awarded based upon the Arboretum being able to deliver environmentally sustainable solutions 
which require us to utilise our resources . This is costly. However, it is rewarding as it justifies our 
existence, although it often yields small to break even margins. 
 
Income and Trading Surplus 
 
Income was flat in 22/23. This was due to a much stronger performance by the Seedbank (Goulburn 
Broken Indigenous Seedbank [GBIS]), Bush Crew and Education. Whilst this success was tempered by 
a 10% fall in Nursery Sales and an absence of grants to support the Nursery. 
 
Direct Costs and Expenses reduced by $70k. This was mainly due to the purchase of less capital items 
and seed. In 21/22 year we purchased the consignment seed stocks that we had held in GBIS seed 
stocks 
 
Wages rose by $51k. $37k was because of increasing part time staff in the Seedbank, increasing the 
Executive Officers role to full time and developing the Education and Volunteer Coordinator role into 
a part time role. $14k was due to the need to increase the provision for Long Service Leave and 
Annual Leave. This is due to the fact that we now have more permanent staff and that we need to 
ensure our staff utilise their annual leave!  In the Balance Sheet at 30th June 2023 the Long Service 
Leave Provision now stands at $35k and Leave Allowance Provision at $26k. We will have to consider 
how we might deal with the build up of Time Off In Lieu (TOIL) and untaken Annual Leave.  
 
Financial Performance by Class of Activities in 22/23 
 
EAI has a number of activities which are principally conducted on the Arboretum Grounds , such as 
Cultural Heritage, Education, Grounds Management and Nursery. Some activities would fall into 
both companies but for clarity this separation has been convenient and has been used to describe to 
DEECA the activities that related to the CoM. 



The remaining activities, Seedbank, Bush Crew (Revegetation) and Consultancy/Site Visits tend to be 
conducted in the community outside the Arboretum and were not considered part of the CoM but 
belonging solely to EAI. 
 
 
 
These businesses can be viewed to have performed as follows: 
 

$,000 Income CoM Surplus/Loss CoM Income EAI only Surplus EAI only 
21/22 419 2 251 3 
22/23 342 14 311 17 

 
 
 
Profit and Loss by Activity (Class) 

Nursery  

$000’s 2022/23 2021/22 2021/20 
Wholesale Income 89 110 65 
Retail Income 36 30 36 
Grants 0 41 0 
Accessories and Other Income 32 51 33 
Total Income 157 232 134 
Wages (77) (84) (56) 
Expenses (120) (99) (88) 
Surplus or Loss  (40) 49 (10) 

 

Nursery sales were poor this year due to the difficulty faced by staff changes which constrained our 
ability to produce enough seedlings in time for the start of the season. Staffing has been reorganised 
and we are confident that we are well prepared for next season. The likelihood of receiving grants to 
support the Nursery is low and further price increases will need to be implemented before the start 
of the season. 

 

 

Cultural Heritage and Community Engagement 

$,000 Income  Surplus 
21/22 67 4 
22/23 106 23 

 

Education received a boost as grants increased by $20k from $50k the previous year. With the 
appointment of the Volunteer and Education Coordinator this further increased activity and income.  

Our relationship with the Taungurung continues to be mutually beneficial but this year income 
streams were limited, although the potential remains high.  

  



Grounds  

$,000 Income  Surplus 
21/22 106 20 
22/23 20 12 

 

The Grounds have received strong grant support as enhancement and revegetation projects have 
continued.  

 

Seedbank 

 Goulburn Broken Indigenous Seedbank 
  
$000's 2022/23 2021/22 2020/21 

Grants 75 106 3 
Project Income 20 0 0 
Seed Sales 40 49 14 
Seeding Direct 114 58 18 
Income 249  213  35  
Cost of Sales 24  12  18  
Wages 121  103  71  
Expenses 26  60  19  
Overhead 60  42  9  
Surplus or Loss 18  4  82  

 

Good to see the Seedbank in Surplus but it also must be realised that this was with the help of $75k 
in grants. Despite our desire to increase seed prices annually, it does not appear to have dampened 
demand. It is going to be important that we continue to test the elasticity of price v seed demand.  

Seed stocks continue to be eroded. It is going to be important to receive support to ramp up seed 
supply. This of course means costs will continue to rise, unfortunately in advance of price rises and 
staffing costs. 

 

Bush Crew and Revegetation 

$,000 Income  Surplus 
21/22 24 2 
22/23 53 28 

 

We have been building a small team who are capable of not only conducting work around the 
Arboretum but can also be used to undertake projects externally. This can be seen in the doubling of 
income and generating a healthy surplus. This is work that suits casual employment due to the 
irregular nature for the demand for projects. 

  



Balance Sheet of Euroa Arboretum Inc.2022/2023 

 

 

 

Current Assets
Bank Balances

GMCU Debit Card 34490S6.1 1 1 1 1
GMCU DGR 34490S6 5 5 2 2
GMCU iSave 34490S5 350 129 479 277 46 323
GMCU Term Deposit 34490I2 76 76 125 125
GMCU Working Account 34490S6.2 26 26 58 58

DGR Euroa Arboretum 10 10 47 47
Total Chequing/Savings 350 247 597 277 279 556
Total Accounts Receivable 98 98 43 43
Total Other Current Assets 3 3 5 5

Total Current Assets 353 345 698 282 322 604
TOTAL ASSETS 353 345 698 282 322 604
LIABILITIES
Current Liabilities

Accounts Payable 50 50 11 11
Deposits on Orders 5 5 5 5
Payroll Liabilities 0 0
Annual Leave 17 17 26 26
Tax Payable 31 31 23 23
GST Liabilities Payable 2 2 3 3
Payroll Clearing -3 -3 -2 -2 
Superannuation Liability 24 24 13 13
Superannuation Salary Sacrifice 3 3 7 7
Grants/Projects Quarantine 1st July 155 0 155 124 37 161
Grants/Projects Movement by 30th June -31 37 6 -58 -5 -63 

Total Current Liabilities 124 166 290 66 118 184
      Long Service Leave 27 27 35 35
   Total non-current liabilities 0 27 27 35 35

TOTAL LIABILITIES 124 193 317 66 153 219
NET ASSETS 229 152 381 216 169 385
EQUITY
2013-2014 Activity 0
Opening Bal Equity 229 96 325 229 152 381
Balance SEEDBANK FUNDS 53 53 0
Use additional earning post BS for additional LSL Provision -4 -4 0
Retained Earnings SeedBank 0 0
Changes to Surplus Post finalisation 4 4 0
Further minor changes post finalisation 0 0 0
Surplus or Loss -2 3 1 0
Interest on   Net Income 2 2 -13 17 4
TOTAL EQUITY 229 152 381 216 169 385
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